THE CONSTITUTION 
YOUTH NETWORK ON HIV/AIDS IN NIGERIA (NYNETHA)
PREAMBLE
We, the young people working on HIV/AIDS, sexual reproductive health and rights issues in Nigeria, desired to establish a network of youth led organizations working on HIV/AIDS, sexual reproductive health and rights issues in Nigeria, herein referred to as Youth Network on HIV/AIDS in Nigeria (NYNETHA) irrespective of creed, ethnic background, cadre, discipline, institution and geographical location; and with the purpose of reducing the burden of HIV/AIDS among young people aged between 14 and 35 years for a more effective prevention and control of the HIV/AIDS pandemic in Nigeria and beyond by contributing meaningfully to the national, regional and global responses and ensure that young people living with HIV/AIDS enjoy equal rights, opportunities and responsibilities as every other young citizen of the country without any form of discrimination. Committed to work towards the improvement of the quality of lives of young people living with and affected by HIV/AIDS in Nigeria. We do hereby make unto ourselves this document, (herein called the Constitution of the Youth Network on HIV/AIDS in Nigeria) and state as follows: 

SECTION 1:  GENERAL PROVISION 

Supremacy of the Constitution 

1.1 This Constitution is supreme and its provisions shall be binding on all members of the Youth Network on HIV/AIDS in Nigeria 

1.2 Where the provisions of this Constitution are inconsistent with the laws of the Federal Republic of Nigeria, the latter shall be up-held. 

SECTION 2: NAME 

The Network shall be known and called " Youth Network on HIV/AIDS in Nigeria” herein referred to as "NYNETHA".

SECTION 3: VISION 

Towards an HIV/AIDS free society

SECTION 4: MISSION

To combat HIV/AIDS as youth with one collective voice and fighting it to finish
SECTION 5: GOAL

5.1 To coordinate, mobilize, and leverage resources to youth led organizations working on HIV/AIDS, sexual reproductive health and rights in Nigeria.

5.2 To ensure effective representation in decision-making on HIV/AIDS, sexual reproductive health and rights at all levels.

5.3 To engage in policy advocacy on HIV/AIDS, Sexual reproductive health and rights issues.

SECTION 6: DESCRIPTION 

NYNETHA shall operate as a non-profit, non-governmental network of youth led organizations working on HIV/AIDS, sexual reproductive health and rights issues in Nigeria.

SECTION 7: ADMINISTRATIVE COVERAGE 

7.1 The area of operation of the Network shall be within Nigeria. The Headquarters of NYNETHA for purposes of service shall be in the Federal Capital Territory of Nigeria. 

7.2 NYNETHA shall establish zonal, states, local government and community structures in Nigeria as may be required to support its programme. 

SECTION 8: OBJECTIVES 

The objectives of NYNETHA shall be:

8.1 To coordinate the activities of youth led organizations at all levels. 

8.2 To create opportunities for youth led organizations on capacity building and exposure at all levels. 

8.3 To create favorable environment whereby youth led organizations can participate effectively with full representation at all levels of decision making. 

8.4 To provide adequate information and increase the knowledge and access to HIV/AIDS, Sexual reproductive Health and Rights Services. 

8.5 To increase key stakeholders support for youth led organizations on HIV/AIDS, Sexual reproductive health and rights issues.

8.6 To form partnership to improve HIV/AIDS, sexual reproductive health and rights programmes for youth led/focused organizations. 

8.7 To strengthen referral systems between health facilities and youth led/focused organizations. 

8.8 To create an enabling environment for easy accessibility and availability of information for youth led/ organizations that are working on HIV/AIDS, sexual reproductive health and rights activities. 

8.9 To facilitate access to treatment, care and support and a society free of stigma and discrimination. 

SECTION 9: MEMBERSHIP

9.1 Membership of NYNETHA is open to all youth led organizations working on HIV/AIDS in Nigeria.

9.2 Membership of other Organizations 

9.2.1 NYNETHA can be a member of other national and international networks working on HIV/AIDS related issues.

9.3 Cessation of Membership 

9.3.1 The National Working Committee (NWC) may expel any member. For a member to be expelled a resolution should be arrived at by a two-third (2/3) majority of the NWC after fair hearing. 

9.3.2 The state executive shall have power to suspend a member pending the  NWC/executive meeting following such suspension but not withstanding such suspension, the person suspended shall have the right to address the NWC/executive meeting at which his suspension is to be considered. 

9.3.3 A member shall cease to be a member of the network by: 

i. Resignation 

ii. Over age (above 35 years)

iii. Insanity

iv. Death

9.3.4   A member organization shall cease to be a member by withdrawing a membership through writing or by expulsion by NWC.

SECTION 10: STRUCTURE 
10.1 National Youth Forum 

10.1.1 NYNETHA shall hold Annual National Youth Forum.  

10.1.2 Every state chapter shall have a right to send three (3) representatives to the forum. 

10.1.3 The three (3) representatives from the states shall constitute the National youth forum 

10.1.4 The National Working Committee (NWC) may increase or decrease the number of delegates uniformly as it may be necessary. 

10.1.5 The NWC reserves the rights to choose whom to admit on observer status to the national youth forum. 
10.2 FUNCTIONS OF THE NATIONAL YOUTH FORUM
10.2.1 Shall receive and deliberate on the progress report from the National executive Committee.

10.2.2 Shall consider NYNETHA accounts for the year preceding the Forum.

10.2.3 Serve as a venue for capacity building on identified gaps and other issues considered by the excel

10.3 National Working Committee 

10.3.1 There shall be a National Working Committee of NYNETHA comprising

i. 36 State Coordinators and FCT

ii. 9 National Executives members

iii. 5 PLWHA and 

iv. 1 National Youth Council representative.

10.4 FUNCTIONS OF THE NATIONAL WORKING COMMITTEE
10.4.1 Shall be the highest decision/ policy making body of the network

10.4.2 Shall participate in the National electoral process

10.4.3 Shall consider the NYNETHA national account annually 

10.4.4 Shall consider the National official working documents and reports of the network.

10.4.5 To lobby the governments and/or international agencies to protect the basic human rights of all young people living with HIV/AIDS.

10.4.6 To ensure meaningful involvement of young people living with HIV/AIDS in relevant, nationally and internationally events.

10.4.7 To lobby for full participation of Youths in relevant decision-making bodies at local, state, national and international levels. 

10.4.8 To promote enabling environment for coordination, networking and partnership among youth focused and youth led organization working on HIV/AIDS, sexual reproductive health and right issues in Nigeria. 

10.4.9  To promote the interests and voice of the Nigerian youths at all levels and at all times on HIV/AIDS, sexual reproductive health and right issues. 

10.4.10  Shall hold annually and emergency meetings.
10.5  COMPOSITION OF AREAS OF OPERATION 
10.5.1
State Administration 
Which consist of all the 36 states and Federal Capital Territory (FCT). A functional state office shall be set up in the 36 states and the Federal Capital Territory (FCT). 

10.6           National Executives committee (NEC)

The national executive committee shall, prepare and present to the NWC long term and short-term strategies as the case may be subject to the review of the NWC members and approval before implementation. 

10.7         TRUSTEES 

10.7.1 The Trustees of NYNETHA shall not be less than five (5) and not more than twelve (12). They shall be persons of high social and moral repute and associated with the work relating to the objectives of NYNETHA 

10.7.2 All land, buildings and other immovable property and all investments and securities which shall be acquired by NYNETHA shall be vested in the INCORPORATED TRUSTEES OF the YOUTH NETWORK ON HIV/AIDS in Nigeria. 

10.7.3 The Trustees shall pay all income received from property vested in them to the Treasurer. Any expenditure in respect of such property, which in the opinion of the Trustees is necessary, shall be reported by the Trustees to the national executive which shall authorize expenditure of such monies as it thinks fit. 

10.7.4 No member of the trustee shall be employed or be appointed to any office paid fees by NYNETHA. 

10.7.5 A member of the trustee shall hold office for life but shall cease to hold office if she/he: 

. Resigns his/her office 

i. Ceases to be a member of the Trustees 

ii. Becomes insane 

iii. Is officially declared bankrupt 

iv. Is convicted of a criminal offence by a court of competent jurisdiction.

v. Removed by 2/3 majority of NWC

10.7.6 The NEC shall appoint trustees to be ratified by NWC.

SECTION 11: OFFICE BEARERS 

11.1   NATIONAL/STATE EXECUTIVE MEMBERS 
11.1.1 Members of the National/state Executive shall be elected for a term of 3 years (three) single term.
11.1.2 The Office Bearers and other executive members shall be elected at election convention.

11.1.3 All members of national/state executive shall be eligible to vote and/or be voted for positions other than the offices they held previously after their legitimate tenure.

11.1.4 Any office bearer who ceases to be a member of NYNETHA shall automatically cease to be an Office-Bearer thereof. 
11.1.5 Any office-bearer may be removed from office according to the provision of this constitution.  

11.1.6 The Network shall endeavor to promote gender sensitivity in its election. 

11.2   QUALIFICATION FOR ELECTION 
11.2.1 A member seeking or aspiring for any of the elective posts shall be deemed qualified if:

i. A NYNETHA NWC member from his/her state or constituency nominates him /her. 

ii. He/she is working on HIV/AIDS, Sexual reproductive health and rights issues.

iii. He/she is willing to work for NYNETHA 
iv. He/she resolves to project the image of NYNETHA

v. He/she has relevant cognate experience for the post

vi. He/she is willing to give a human face and voice to HIV/AIDS pandemic.

vii. He/she has a minimum qualification of school certificate/GCE/SSCE
11.3 DUTIES OF NATIONAL EXECUTIVES 
11.3.1 
National Coordinator 

i. Shall coordinate the activities of the Network and chair all meeting of the network 

ii. In collaboration with the Secretary convene meetings 

iii. Be the principal signatory to the network account 

iv. Preside over all national working and Executive meetings 

v. Direct and coordinate the affairs of he Network directly or /and through other officers so appointed or designated 

vi. Represent the Network and /or delegate a member in all official engagements of the Network 
State Coordinator
vii. Shall coordinate the activities of the Network and chair all meeting of the network 

viii. In collaboration with the Secretary convene meetings 

ix. Be the principal signatory to the network account 

x. Preside over all state working and Executive meetings 

xi. Direct and coordinate the affairs of he Network directly or /and through other officers so appointed or designated 

xii. Represent the Network and /or delegate a member in all official engagements of the Network 
11.3.2 Deputy Coordinators 

i. Deputize for the National/state Coordinator 

ii. Discharge responsibilities as assigned by the National/state Coordinator 

11.3.3 Secretary 

i. Shall handle correspondence on behalf of the Network 

ii. Heads/supervises the working of the National Secretariat and be responsible for the daily affairs of the Secretariat 

iii. Shall be a signatory to the Networks account 

iv. Responsible for the preparation and dissemination of meeting agendas, reports, minutes and document the activities of the network. 

v. In the absence of the coordinator and deputy coordinator, secretary shall chair the meetings.

11.3.4 Assistant Secretary

i. Shall assist the Secretary in carrying out the Secretariat activities 

ii. Shall act in the absence of the secretary in carrying out secretarial duties 

iii. Shall discharge effectively and efficiently any secretarial duties assigned by the secretary 

11.3.5 Financial Secretary

i. Keep proper financial records of the Network 

ii. Give financial advice to the network members 

iii. Prepare statement of account quarterly and present to the network for proper scrutiny 

iv. Collect on behalf of the Network and shall hand over moneys to the Treasurer within two working days 

v. Heads the fund raising committee. 

11.3.6 Treasurer

i. Shall be a signatory to the Networks account

ii. Shall collect all monies / cheques of the Network from the financial secretary and lodge them into the Network account within two working days

iii.  Shall disburse the approved Network funds for its activities 

iv. Shall keep records of all the financial transactions of the network 

v. Shall liaise with the financial secretary to prepare financial reports 

11.3.7 Organizing Secretary

i. Shall organize Network activities. 

ii. Shall coordinate community outreaches for Network 

iii. Heads the Organizing committee 

11.3.8 Internal Auditor

i. Shall be in charge of auditing the networks account 

ii. Shall ensure that financial records are kept properly 

iii. Shall give his/her audit report to National Executives.

11.3.9 Public Relations Officer (PRO)

i. Is the image maker of the Network 

ii. Advertise the Network activities through any relevant media and other avenues 

iii. Be responsible for the internal and external releases of information of the Network 

iv. Disseminate information to the members of the Network as directed by the Coordinator 

v. Keep relevant information of members i.e. donor agencies, partnership with the government, CSOs, CBOs, FBOs and NGOs 

vi. Head the media and IEC committee

11.4 Other Committees 

The National Working and executive Committee members may set up other Committees on ad-hoc basis when necessary to address specific issues of concern and which may arise from time to time. The NWC & NEC members will determine the terms of reference and membership of such committees.

11.5 ELECTORAL COMMITTEE
11.5.1 An electoral committee shall be set up for the purpose of conducting elections into all elective offices on the day of election by the NWC

11.5.2 The electoral committee shall have one representative from each geopolitical zone. 

11.5.3 The electoral committee shall declare the results of elections latest within one (1) hour after election must have been conducted. 

11.5.4 The electoral committee stands dissolved immediately after the inauguration of the newly elected executive members immediately after the declaration of the results. 

11.6 Secretariat
i. NYNETHA shall have staff appointed for proper management of the secretariat
ii. The term of reference shall be determined by the executives. 
12. 
 QUORUM 
The quorum at the NYNETHA meetings shall require the participation in person of at least two third (2/3) majority of the members in function.

SECTION 13   DECISION MAKING 

13.1 Consensus 
As much as possible decisions of the NWC, the National/state Executive Committee meetings shall be arrived at by consensus.

13.1.1    Voting 

i. Where it proves difficult to arrive at a decision through consensus, the chairperson of the meeting may call for an open vote on the issue in question. The matter shall then be resolved by simple majority vote of members present except for impeachment which shall be by two-third (2/3) total NWC.

ii. A member shall not exercise his/her right to vote by proxy.

SECTION 14:   ELECTORAL PROCEDURES 
14.1     Election of Executive members 

14.1.1 This exercise shall be performed at the national/state congress at the expiration of serving EXCOS. The election shall be carried out by way of either open secret voting or otherwise determined by the NWC and the decision shall be made by a simple majority.

14.1.2 Only the NWC are eligible to nominate a candidate from his/her state or constituency for election 

  14.2   Election of National Executive members 
14.2.1 Members of the national/state Executive shall be elected for a term of three (3) years single tenure. The election shall be carried out by way of open secret voting or otherwise determined by the NCW and a simple majority shall make the decision. 
14.3 Vacancies in the National Working Committee Membership 

Where vacancy is created by death or other reasons of an office bearer, there should be bye-election to fill the vacancy by NCW.

SECTION 15:  FUNDS 

15.1  
The funds to run the activities of NYNETHA shall be acquired through:

i. Membership registration fees, levies and fines to be determined by NWC

ii. Donations from philanthropist, corporate bodies and organizations. 

iii. Fund raising activities. 

iv. Training and Consultancy services 

v. Grant allocations from donor agencies, governments, etc. 

vi. Other receipts and benefits as determined by the NWC. 

15.2 The funds of NYNETHA shall only be used for the objectives of NYNETHA as set forth in this constitution

15.3 All funds shall be received by and paid to the Treasurer and shall be deposited by him/her into the NYNETHA bank account. 

15.4 The secretariat shall have an impress account to be determined by the executive. 

15.5 Nothing herein shall prevent the payment, in good faith, a reasonable and proper remuneration to any officer, servant or agent of the Network in return for any service actually rendered to the Network. 

SECTION 16:   AUDITOR
16.1
There shall be an External Auditor who shall be appointed by NWC to audit financial records of NYNETHA 
 16.2
 A copy of the Auditors report of the accounts and statements together with such accounts and statements shall be furnished to all members of NYNETHA National working committee at the same time as the notice convening the NWC meeting is sent out. 

16.3 An auditor may be paid such honorarium for his duties as may be determined by NYNETHA executive committee. 

16.4
External auditor shall not be an office bearer or a member of NYNETHA Executive. 

SECTION 17:  COMMON SEAL 

NYNETHA shall have a common seal. All documents to be executed by the National Executive shall be signed by the Coordinator and the Secretary and sealed with the common seal where necessary. The common seal shall be kept in the custody of NYNETHA National coordinator.

SECTION 18:  REGULATIONS 

18.1 The Executive of NYNETHA is authorized to establish rules, regulations and procedures concerning any issues not stated in this constitution and the governing by-laws provided they are not inconsistent with this constitution which shall be ratified by NWC. 

18.2    The NWC of NYNETHA may change or cancel regulations and procedures inconsistent with the constitution enacted based on provision of 18.1 of this constitution. 

SECTION 19:  DISCIPLINE 

Any NYNETHA member found to be in default of his/her duties in relation to NYNETHA and other interest body shall be subjected to disciplinary procedures and may be suspended, there after based on the recommendation of the disciplinary committee which shall comprise of members of the National working committee of NYNETHA. 

SECTION 20:  AMENDMENT 

20.1 Amendment to this constitution and the rules, regulations and by-laws made in pursuant to this constitution shall be initiated and be passed by two thirds (2/3) majority of the total National Working Committee members in function, who must all be present or represented. Before the National working committee passes the amendment, input shall be sought into the proposed amendment from NYNETHA members.

20.2 Motion for amendment of the constitution shall be initiated either by the executive or member of the NWC.

20.3 Notice of motion for amendment shall be circulated to the NWC 60 days to the NWC meeting.

SECTION 21:  DISSOLUTION 

i. The National Executive in conjunction with the National working committee is authorized to dissolve NYNETHA. Dissolution shall require a resolution passed at the NYNETHA Annual National Youth Forum. 

ii. The Dissolution shall be done in accordance with the laws governing dissolution in the country. 

iii. The state offices shall also be dissolved accordingly following the dissolution of NYNETHA. 

iv. NYNETHA shall exist after dissolution only as long as it is able to settle its legal obligations. 

v. The Executive shall ensure settlement of NYNETHA obligations.

vi. Any balance after settling all the obligations of NYNETHA will be spent according to the objective of NYNETHA 

vii. After settling all accounts and obligations, the books and records of the liquidated NYNETHA shall be deposited to National Action Committee on AIDS (NACA). 
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